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MEMORAMDUM FOR: Deputy Direstor (Support)
BURJECT Hegulatlon P fomd}, Competitive Prosotion,
ard Haudboo Progosad), Culde for Competitive

Bvaluation: Parels

i. This mesorardun confalng & recommsrdalion suladtted for your
approval. JSuch resonendstior ls condaired in parsgreph b.

2. The CIA Ggreer Counsil at its meetlng on 13 Septesher 1956,
congidered dralts of subject publications. Corments and suggestiors
of Council Members oblalned by Office of Fersorniel rejresertativus
durirg previcus lndividusl discussior of the drafte were brought to
the attentior of the douncil and agresrent obtalied on Lreluding or
slimingting the various rovisions proposed. The Council reesusse:ded,
in view of the soope of Agency representation withir its rembership,
that Counell Heabers would apsuse responalbiliity for final eoordinatier
of the publications within their respective organizations. Aceordingly,
revised drafts were subseguently provided to all Council Hembers for
soordiration and concurre:ce.

3 Congurrences have now bee: received from Cowell Newbern
(attachsert 1), Commants from the Ingpector Cereral ss to wordisg of
the Regulation and the rescisalo: of related regulations have bear
taien into aecown in making 12l revisions in the propesed jublics-
tions. Uonmsnts frem the Director of Training pertaining to the
lmplecentation of the Esgulation have beer discusssd with his repvesert-
atives and aprasgeuwerds nade bo assist the Traioire Career Service 1n
establishing internal procedures for administretion of promotions
which will rot interfere with the interchargs of persornel between the
Viliee of Training ard other Organisstionsl Dompunents,

ke Coneurrences with respect to the budgetary and fisesl, security,
ardl legal aspects of the preposed publicatiocns have heern obtalned from
the Comptroller, Uirector of Security, and General Coursel, respectivels
(attachuert 2)s Kinor revisiora in the wordirg of the publieations
Bade 28 & result of the Comptrollerts and the General Counsslts review
do not change the exjressed polioy of the publicatiors nor the opevetios
of the program,




25X1A

25X1A

25X1A

25X1A

RDP80-01826R000900080010-8 +

SUBJECT: Regulatien %mmd), Gempetitive Promotion,

and Handbook (Proposed), Guide for Competitive
Evaluation Panels

5, Although I wish to express my concwyrence in the Regulation
as now revised, I feel that it is most important that the promotion
programs in the various Career Services be as uniform in their operation
as is possible. In this sorneation you may recall that the use of
promotion quotas upon which other Competitive Promotion Programs depend
s an administrative control is not now a part of our program. in
spite of the opposition presented, I believe that the Council agreement
to reconsider the use of promotion quotas at a later date should stand;
and with your concurrence this Office will review promotion praclices
among the Career 3ervices in order to gvaluate the necessity for the use
of gquotas in the future. In addition, I foresee that eventually it will
be essentisl to proper promotion administration and Career Service aasign-
ment planning for each Agency T/0 position to be identified with the
Caresr Service responsible for itas staffing. Although this proposal was
not favorably received by the Council a year ago, axperience which will
be gained in implementing the Competitive Promotion Program wmay be sueh
+hat s reconsideration will be appropriate.

6. It is recommended that Regulation[ ] Competitive Promotion 25X1A
and Handbook [ ] Guide for Competitive Evaluation Panels, abtachment
3, and L respectively, be approved for publication without further eoor-
dination, If any editorisl or other changes are made in the material
during the processing for publieatien, this Office will appreclate the
opportunity to make a final review of the Regulation and Handbook prior to
their release for printing.

Signad

Harrison G. Reynolds
Director of Fersonnel

Attachment gl
1. Concurrences from Council Hembers
3. Conourrences from Comptroller, D/Security,
General Counsel (

3. Regulati Prvposedg Distribution: O%L-- Addre

L+ Handbook (Proposed _ 1 - DD/P ssee
1 - DD/I
1 - D/Training

Recommendation in paragraph 6 approvéd. 1 - D/Commo
1 - D/Pers
1l-1IG

Ts Ke WOLITE
Deputy Director {Support)
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